Code of Regulations

of the 

Northern Ohio Fire Fighters, Inc.
ARTICLE I ORGANIZATION

Section 1 Name:
This Corporation shall be known as Northern Ohio Fire Fighters, Inc.

ARTICLE II MEMBERSHIP

Section 1:
The Members of this Corporation are all those persons who are Professional Fire Fighters and retired Fire Fighters in good standing with the International Association of Fire Fighters and the AFL-CIO, CLC.

All applicants for membership shall be presented to the Executive Board of the Northern Ohio Fire Fighters.  The Executive board shall consider applications and make recommendations to the Delegates at the next regular or special meeting.  The Delegates present shall vote on the acceptance of the new memberships in accordance with Article V Section 1.

Section 2:
Ancillary units who are not Professional Fire Fighters but who are eligible for membership in the International Association of Fire Fighters are also eligible for membership in the Northern Ohio Fire Fighters, but shall be considered separately on individual merits.  

Section 3:
In keeping with solidarity of the Trade Union Movement, it is strongly urged all Locals affiliate with the Ohio AFL-CIO and, if applicable, the Central Labor Party, AFL-CIO.

Section 4: 
Memberships in good standing in this Association includes all Members of Local Unions that have fulfilled the requirements for membership and who have not voluntarily withdrawn membership, become ineligible for continued membership, or been suspended or expelled as provided in this Constitution and By-Laws or those of its subordinate unions approved as required herein; or individual members as referred to in section 7.  Members who fail to pay their dues or assessments within the periods described in this Constitution and By-Laws will be considered delinquent, under suspension, or otherwise not in good standing are not entitled to any voice in Association meetings.

Section 5:

(A) An initiation fee shall be paid to the Northern Ohio Fire Fighters the amount of one half (1/2) of one month’s per capita for each member of the new local.

(B)
Unless otherwise specifically dated, all increases in per capita tax are effective on the first day of the month following adjournment of the conference at which they are they are adopted. The total accumulated per capita tax resulting from resolutions adopted at conference is as follows:

(C)
Effective May 1, 2009, the per capita will be $10.50 for each active member per month.

(D)
Included in the foregoing total, as a result of Resolution (8) at the 2006 Conference, The NOFF per capita allocation for the FIREPAC Education Account shall be adjusted to $1.10 effective May 1, 2006, with the provision that at no time will this per capita tax be used for any other purpose than the FIREPAC Education Fun, except as herein noted.

(E)
Any Local Union of the Association which fails to comply and pay its full per capita tax aforesaid on or before the first day of each month following its due date shall be considered delinquent and it shall be notified by the Secretary/Treasurer of such delinquency, and, if on the first day of the second month following the first day of delinquency it is still in arrears, such Local Union and all of its Members shall be automatically suspended from membership in good standing of this Association provided, however, that automatic suspension shall not occur in the event the Executive Board gives its approval to exempt a particular Local Union from such automatic suspension.  The notice of delinquency issued by the Secretary/Treasurer shall be sent to the President and Secretary/Treasurer of the delinquent Local Union. 

(F)
Any Local Union, which is under suspension, shall not have a voice or vote in any matters of the Northern Ohio Fire Fighters nor shall be eligible for services of the Northern Ohio Fire Fighters.

(G)
A suspended or withdrawn Local Union and its membership may be reinstated in this Association upon payment of no more than three months per capita   provided, however, that the Northern Ohio Fire Fighters Executive Board with the consent of the Delegates in attendance at a Regular or Special meeting shall, for good cause shown, have the authority to waive payment of all or a portion of such arrearages.  The Executive Board shall be empowered to promulgate policies regarding the collection and expenditures of dues.

Section 6:
Retired Members in good standing upon retirement are eligible to retain their affiliation with the Northern Ohio Fire Fighters by paying a one-time fee of seventy-five dollars ($75.00).  This fee shall entitle the Member and/or surviving spouse to full benefits of membership.

Section 7:
Individual members in good standing with the IAFF are eligible to acquire individual membership with the Northern Ohio Fire Fighters by approval of the Executive Board and Delegates per Article II, Section 1, and Article V, Section 1, and by paying a Per Capita tax in the amount established by vote of the delegates.  This Per Capita tax shall entitle the member to full benefits of individual membership.

Section 8:
All members are requested to abide by the Constitution and By-Laws of the IAFF, Article XV, Section 3, and not work in secondary employment as part-time Fire Fighters and/or Public Safety Officers.  In the event a member is found by the IAFF to be in violation of the Constitution and By-Laws of the IAFF, Article XV, Section 3, and working in secondary employment as a part-time Fire Fighter and/or Public Safety Officer, such member may be sanctioned as determined by the NOFF Executive Board after a due process hearing.  
ARTICLE III DELEGATES

Section 1 Delegates:
The President of each Local or his designee shall be the Delegate of his Local.  All Delegates shall be on file at the Northern Ohio Fire Fighter’s Office as well as the Local President identifying the Delegate.  The number of Delegates shall be equal to the number of Local Presidents whose Members are Members of this Corporation. Any Local with ten (10) members or less are allowed to send a member from another Local to represent them, provided the member is a member in good standing of the Northern Ohio Fire Fighters and secures the authorization of their Local President. Individual members are not afforded delegate status. 

Section 2 Designee Reporting:
If a Delegate chooses to be represented by a Designee, from his/her respective Local, that Designee shall report to the Secretary/Treasurer of such assignment during the role call of Delegates.  

Section 3 Executive Board:
All executive board members, by virtue of their election, shall be delegates at-large at all conferences and meetings of the corporation and entitled to a voice and vote and full participation in conference and meeting proceedings. An executive board member my represent his local as a delegate and be a delegate at-large simultaneously. 
ARTICLE IV MEETINGS

Section 1 Regular Meetings:
The regular meetings of the Delegates of the Northern Ohio Fire Fighters shall be held during each quarter of each year, with the Biennial Conference in the even numbered years set for the election of Officers.

Section 2 Special Meetings:
Special meetings of the Members may be held at any time upon call of the President or a majority of the Executive Board, or majority of Delegates.  

Section 3 Notice of Meetings:
Written notice of all regular meetings and special meetings shall be mailed, via first class mail to each Delegate appearing as such on the books of the Corporation by the Secretary/Treasurer at least fourteen (14) days prior to the date of such meetings, and in all cases of special the notice therefore shall state briefly the subject therefore.

Section 4 Quorum:
Twenty-five percent (25%) of the Delegates of the Corporation shall constitute a quorum at any regular or special meeting.  

Section 5 Conferences:


A. Conferences of the Northern Ohio Fire Fighters shall be regularly scheduled biennially in the first six (6) months of the even numbered years.

B. The Delegates assembled at the Northern Ohio Fire Fighters Conferences shall be the supreme authority of this Association and shall constitute its highest legislative, executive and judicial body.  All decision and others of the Delegates at Conferences shall be binding upon all officers, members and subordinate bodies of this Association.  

C. Local Unions with a membership of 25 or less shall be entitled to one (1) Delegate.  Locals with a membership exceeding 25 shall be entitled to Delegates as follows:

26 to 50 
members

2 Delegates

51 to 75
members

3 Delegates

76+

members

4 Delegates

D. To be entitled to representation of their Delegate (s) in Conference a Local Union must have its per capita tax paid for the month prior to the Conference.

E. Voting shall be done in accordance to Article 5 of the Constitution and By-Laws.

F. Locals with a membership of 10 or less members who are unable to send a member to attend the Northern Ohio Fire Fighters Biennial Conference will be allowed to send a member from another Local to represent them provided the member is a member in good standing of the Northern Ohio Fire Fighters and secures the authorization of their Local President. Locals with 10 or less members who are unable to attend any regular or special meeting in which a constitutional amendment or election of officers will be voted upon, shall be entitled to send a proxy.

ARTICLE V VOTING

Section 1 Voting Schedule:
Each Delegate as herein above provided, or designee in the absence of the regular Delegate, shall have the number of votes equal to the schedule listed below for the following purposes:

A. Election of Officers and Financial Review Committee.

B. Distribution of proceeds from fund-raising activities.

C. Adopting, amending, or repealing the Code of Regulations or the By-Laws of the Northern Ohio Fire Fighters, Inc. 

D. Application for new memberships.

Local Membership Ring



VOTES
   Less than 26 members



          
1

                      26-50 members



          
2

                      51-75 members





3

                    76-100 members
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and thereafter, one (1) additional vote for each 150 Members, or a fraction thereof, over 100 Members.

Section 2:
All other matters pertaining to the operation of this Corporation shall be on the basis of each Delegate having one vote.

Section 3:
There shall be two ways of voting in this Corporation:

1. by Secret ballot

2. by Voice – Aye or Nay

The questions to be voted on by Secret ballot shall meet the following requirements:

1. The questions shall have been presented and seconded properly.

2. The questions shall pertain to the following and the vote necessary to pass shall be:

A. Election of Delegates and Alternates to the Convention of affiliated bodies; majority as per Article 6, Section 4.

B. New members-majority.

C. Election of Officers-majority per Article 6, Section 4.

D. Amendments – 2/3 majority

E. Assessments – majority

All others issues may be voted upon at any regular or special meetings with aye or nay.

A motion from the floor to suspend rules for Secret Ballot shall be in order if properly moved and seconded, with a majority voting in the affirmative.  Votes necessary to pass shall remain the same.

ARTICLE VI OFFICERS, NOMINATION AND ELECTIONS

Section 1 Number and Titles:
The Officers of this Corporation shall consist of a President, Vice President, Secretary/Treasurer, and four (4) Board of Trustee Members, who shall hold their own office for a two year term commencing thirty (30) days after their election or until the election and installation of their successors, unless relieved of their duties as provided on this Code of Regulations and By-Laws. The installation of the successor officers shall occur at the close of the conference in which the election was held.
Section 2 Eligibility to Office:  Persons elected to the offices above must be Members of the Corporation in good standing.

2a:  On or before January 31 of each even numbered year the Secretary/Treasurer shall cause notice to be mailed to each local president informing the members of the local of the dates of the Conference and the list of offices to be elected at that Conference.  Further this notice will encourage any candidate seeking election to forward a letter to the Secretary/Treasurer indicating their desire to seek a particular office NO LATER THAN (30) Days PRIOR TO THE FIRST MORNING OF THE CONFERENCE. The receipt by the Secretary/Treasurer of the letter shall complete the requirements for nomination for that particular candidate.  

2b:  No later than 21 days prior to the first morning of the conference, the Secretary/Treasurer shall promptly forward to each local president the names of each individual seeking office and the position, which they are seeking.

Section 3 Nominations:
 The Executive Board shall appoint a Nominations and elections Committee of no less than three members announced at the first quarter meeting of the even numbered year.  No elected officials shall be a member of this Committee.  If any member of the Committee should decide to run for any office, that person shall vacate his/her Committee assignment, and the executive Board shall appoint a replacement.  Nominations may be made from the Conference floor on the first date of the Conference as an order of business.  All candidates that submitted letters to the Secretary/Treasurer to secure their nomination will also be afforded the opportunity to be nominated from the floor if they so desire.  

Section 4 Elections:  Election of the Officers shall be the first order of business on the second morning of the Conference.  No Corporation Officer shall be elected with less than a majority vote of votes cast by the Delegates/designee in attendance.  If no candidate for a particular office receives a majority vote, a runoff election between the top two (2) candidates for that particular office will be held immediately.  

Section 5 Vacancies: Vacancies in any Elected Office shall be filled by appointment by the President, with approval of a majority vote of the Executive Board and confirmed by a majority vote of the Delegates present at the next regular or special meeting.  All vacancies must be filled by the President in thirty (30) days or the Executive Board shall then fill the vacancy, subject to the approval of the Delegates at the next regular or special meeting.

Section 6 Bonding:  All Officers shall be bonded.  The amount to be determined by the Executive Board.

ARTICLE VII DUTIES OF THE OFFICERS

Section 1  President:  It shall be the duty of the President to preside at all meetings of members, Delegates, and the Executive Board. He/she be the executive head of the Corporation. He/she shall be a member ex-officio of all committees. He/she shall appoint such committees as may be provided for in this Code of Regulations and such special committees as may be authorized by the Corporation. Together with the Secretary/Treasurer, he/she shall sign all orders and checks lawfully and properly drawn, in accordance with the Corporation policy. He/she shall enforce strict observance of the Code of Regulations of the corporation. He/she shall have general supervision of the activities of the other officers and the chair of committees.

The President shall discharge on behalf of the Corporation such duties as may be imposed upon him/her by applicable law including the execution and filing of any reports to Federal or State authorities, and he/she shall cause the Corporation to maintain such records as the law requires them to be kept, in support of reports it files.

Section 2  Vice President:  The Vice President shall assist the President in such a manner as the President may determine.  In the absence of the President, he/she shall preside at meetings of the Corporation and of the Executive Board. If the office of President becomes vacant, the Vice President shall be acting President until the office of President is filled as provided in Section 6 of Article VI.

The Vice President shall serve as a representative of the Corporation and may advise local unions regarding Corporation policy and procedure. He/she shall make available his/her professional and technical skill and experience to such local unions when so directed by the President.

The Vice President shall attend all conferences of the Corporation and meetings of the Executive Board. He/she shall also preside at such conferences and board meetings when called upon to do so by the President or, in the President’s absence, by the Executive Board.

The Vice President shall present a report of his/her official acts and work during his/her term of office to each regular conference of the Corporation. In addition to the foregoing, the Vice President shall exercise authority and perform such other duties as are additionally prescribed in this code of Regulations or which may be delegated or assigned to him/her by the Executive Board or by the conference delegates.

Section 3  Secretary/Treasurer:  The Secretary/Treasurer shall keep an accurate record of all transactions of the Delegates and Executive Board.  He shall give all notices required by Law and all notices provided by the Code of regulations or the By-Laws of the Corporation.  He shall keep a proper Secretary’s book, and shall properly record there in all minutes of membership meetings, Delegates and Executive Board Meetings, and such other matters as shall be proper and necessary.  He shall generally perform such duties as may be required of office, he shall deliver all books, papers and property of the Corporation in his hands to the President or his successor.  The Secretary/Treasurer may appoint a recording secretary to assist him at all meetings.  

The Secretary/Treasurer shall receive and safely keep all monies, rights and choices in action belonging to the Corporation and the same shall be disbursed under the direction of the executive Board and to the satisfaction of the Delegates of the Corporation. Such disbursements shall be by check, which shall be also signed by the President in accordance with the Corporation policy. Proper records shall be kept for all such disbursements.  It shall be his duty to keep an accurate account of finances of the Corporation, on the books of the Corporation prepares and furnished for this purpose.  He shall render an account of the standings of the Corporation at the regular meeting of the members and at such other times as the Delegates or Executive Board may require.  He shall perform such further duties as may be required of him by the Delegates or Executive Board.  At the expiration of his term of office, he shall deliver all monies, properties and rights of the Corporation in his hands to his successors in office or to the President, forthwith. 

The Secretary/Treasurer shall discharge on behalf of the Corporation such duties as may be imposed upon him/her by applicable law including the execution and filing of any reports to federal or State authorities, and he/she shall cause to be maintained by the Corporation such records as the law requires to be kept in support of reports filed by it.

He/she shall maintain the official list of members in good standing, which shall be kept accurately and on a current basis. He/she shall maintain and keep current record of members with their dues payments, assessments and all financial transactions promptly and accurately entered. He/she shall be prepared to exhibit receipts and vouchers upon the audit of his/her books. He/she shall forward the quarterly reviews of the Corporation to the Executive Board. 

Section 4  Board of Trustees:  There shall be a four (4) member Board of Trustees.  Candidates for this Office shall be nominated according to the procedures for nominations for the Corporation Officers listed in Article VI, Section 3 above.  There shall be a Chairman appointed by the President no later than five (5) days after the election.  Each ballot for the Board of Trustees showing a vote for less than four (4) candidates shall be declared invalid.  The Board of Trustees shall be responsible for a minimum of four (4) quarterly reviews as required by the President or the Executive Board.  There shall be such reports given at all regular meetings.

Section 5 Executive Board: The Executive Board shall consist of the President, Vice President, Secretary/Treasurer, and the Board of Trustees of the Union.

Section 6 Legislative Agent:  There may be one Governmental Liaison Representative appointed by the President and approved by the Executive Board.  He/She shall operate under the direction of the President, with the approval of the Executive Board.  He/Shall shall submit a written report to the Conference of all his/her official acts during his/her term of office.  This position shall be paid a salary according to the schedule as determined by the Executive Board.

Section 7 Health & Safety Coordinator:  There may be a Health & Safety Coordinator to be appointed by the Executive Board.  He/She shall be paid a salary according to the schedule as determined by the Executive Board.
Section 8 Salaries-Expenses-Per-Diem:  The non-salaries Executive Board Members who perform duties imposed on them by the membership or by the request of the President shall be paid for their services on a per-diem, plus expenses basis.  The rate of per-diem and expenses shall be established at the first quarter meeting each year by majority of the Delegates/designees present. 

The salary of the President and the salary of the Secretary/Treasurer shall be established by resolution at the Biennial Conference and recorded in the Corporate Policy Manual. The salary to be paid to the President and the Secretary/Treasurer shall be established prior to the election of the positions.
All Committee members shall be compensated at a rate determined by the Executive Board plus expenses as approved by President.

ARTICLE VIII   COMMITTEES

Section 1:  The Executive Board with recommendations of the Delegates may provide for such committees or other bodies of individuals as it shall deem wise, and the Executive Board may delegate to such committee such duties and powers from time to time as is shall deem necessary and desirable.  

Section 2:  All committees shall report to a designated member of the executive Board.

ARTICLE IX  ORDER OF BUSINESS

Section 1:  Unless otherwise ordered by a majority vote of the Delegates present, the order of all business at all regular meetings and special meetings of the members of the Corporation shall be as follows:

1. Roll Call

2. Reading of minutes 

3. Reports/Statements of Officers and Committees

4. Unfinished business

5. New or miscellaneous business 

Section 2:   Meetings of this Corporation shall be governed by Robert’s Rules of Order to the extent that such rules are not superseded by the provisions of the Articles of Incorporation or this Code of Regulations.

ARTICLE X  AMENDMENTS AND CHANGES TO THE CODE 

OF REGULATIONS

Section 1:  The Constitution and By-Laws made under its provisions, may be amended by two-thirds (2/3) vote, except for changes in dues and assessments, and initiations and reinstatement fees, which shall require a majority vote, as provided in the Section regarding initiation fees, dues and assessments at a regular meeting, provided that each Local, in good standing, is notified in writing of the proposed amendments fourteen (14) days in advance of the meeting at which the vote will take place. 

ARTICLE XI POSITION OF EMERITI

Section 1:  The position of Vice President Emeritus is hereby established for Brother James Andrews to be occupied by him immediately upon and current with the effective date of his retirement as First Vice President of the Northern Ohio Fire Fighters, formerly Cuyahoga County Fire Fighters. 

Section 2:  The position of Trustee Emeritus is hereby established for Brother Leonard Simecek.

Section 3:  The position of President Emeritus is hereby established for Brother David P. Byrnes.

Section 4:  The position of Secretary/Treasurer Emeritus is hereby established for Brother Joseph M. Juby.

Section 5:  The position of Trustee Emeritus is hereby established for Brother Jerry K. Blackburn

The position shall carry with it ex-officio lifetime membership in the Northern Ohio Fire Fighters and one delegate vote all meetings.

The position also carries the obligation to advise and consult upon request of the President and executive Board of the Northern Ohio Fire Fighters.

Certified by, 

Mark Gehri
Secretary/Treasurer

Northern Ohio Fire Fighters 
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